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Introduction
This document was created by the Santé Jeunesse unit at the Direction régionale de santé publique de Montréal (DRSP) to assist youth settings in developing their own customized response plans for emergencies related to extreme heat and poor outdoor air quality. It is intended for administrators in Montréal’s educational and childcare settings. This document should not be taken as is. It is a template for you to use to create your own plan, tailored to the specific circumstances of your setting. 
For each action, identify and indicate the action owner. You can also add notes about your specific needs for each action. You can omit some steps or sections if they do not apply to your setting. Feel free to add your organization’s logo. Once you’ve created your plan, you can share it with everyone involved. 
We’ve included some links to provide you with more information. If the links are not directly clickable, press the Ctrl or Command key before clicking the link. 
If you have any questions or need help, please write to us at milieux-jeunesse.drsp.ccsmtl@ssss.gouv.qc.ca or call us at 514-265-2243. You can add your other important contacts to Appendix 1 (Table 1).


Extreme heat
During extreme heat events, the DRSP does not make decisions on behalf of establishments, but remains available to answer questions and provide support. 
For a heat event to be classified as extreme, the temperatures reached and the weather forecasts issued by Environment and Climate Change Canada (ECCC) must meet the following criteria: 
· at least three consecutive days with a verified average maximum temperature of ≥ 33 °C and minimum temperature of ≥ 20 °C; OR
· two consecutive nights with a verified average minimum temperature of ≥ 25 °C.
However, there is no temperature scale to guide the actions to be taken, given that each setting has its own unique context.

	Before the warmer weather (May 15)



For all settings:
	Action
	Owner(s)
	Notes

	Sign up for Environment Canada’s personalized “Alert me” weather alerts: https://ecalertme.weather.gc.ca/home_en.php
	
	

	List the people who will be involved in decision-making when a heat event occurs. 
	
	

	Identify the people at greatest risk of suffering the effects of heat. For more information on this topic, visit the DRSP website (mainly in French): https://santepubliquemontreal.ca/conseils-et-prevention/conseils/chaleur 
· For example, children ages 4 and under, as well as some children with special needs, may have difficulty communicating their discomfort or their need to hydrate.
· Certain people may also be particularly at risk while on the job, such as janitors, kitchen staff or outdoor maintenance workers. For more information, visit the following link (in French): https://santepubliquemontreal.ca/professionnels-et-partenaires/thematiques-de-sante-publique/travail-la-chaleur
	
	

	To prepare, review the resources and recording of the webinar Canicule en classe - Préparez-vous! [Heat Waves in the Classroom – Be Prepared!] or Canicule et tout-petits - Préparez-vous! [Heat Waves and Little Ones – Be Prepared!], available in French at the following link. Share them with staff members via an awareness email before the warmer weather arrives: https://santepubliquemontreal.ca/professionnels-et-partenaires/campagnes-et-outils/chaleur-outils-dinformation 
The following link also provides specific recommendations for people at work (in French): https://www.cnesst.gouv.qc.ca/fr/prevention-securite/identifier-corriger-risques/liste-informations-prevention/coup-chaleur
	
	

	Ensure that all rooms are equipped with curtains, blinds or reflective shades.
	
	

	Check the condition of your fans and air conditioners.
	
	

	Consider developing a strategy for greening and creating shaded areas (planting trees, replacing paved surfaces with vegetation, installing shade cloths).
	
	



Additional steps if the setting is not air-conditioned or only partially air-conditioned:
	Action
	Owner(s)
	Notes

	Identify the rooms most at risk of extreme heat (e.g., those located on the south side of the building, on upper floors or known to be typically hotter) and plan to relocate activities to other, cooler rooms.
	
	

	Identify nearby parks and shady areas.
	
	

	Identify nearby cooling stations[footnoteRef:2] or cool spaces and contact them as needed (e.g., libraries, community or recreation centres, shady parks) so you can go there if necessary. [2:  Air-conditioned area or cool space. The Cli-MTL map lists some of the Ville de Montréal’s cooling stations.] 

	
	



	When an extreme heat event is forecast



	Action
	Owner(s)
	Notes

	Prepare supplies to help everyone stay cool, such as ice cubes and fans, and remind parents to provide a water bottle.
	
	

	Reconsider planned outdoor activities and assess whether they should be postponed (e.g., sports tournaments, field trips, tests) depending on the circumstances. Schedules can also be adjusted to allow for breaks in a cool spot and for outdoor activities to be held during cooler times of the day. 
	
	

	View, share and display the tool It’s really hot! Precautions to take for children to limit, recognize and address the effects of heat on health: https://publications.msss.gouv.qc.ca/msss/fichiers/2026/26-203-05A.pdf
	
	

	Share these tools for parents if you think it’s relevant. They have been translated into several languages and are available here: Chaleur - Outils d’information | Direction régionale de santé publique de Montréal
	
	



	During the extreme heat event



	Action
	Owner(s)
	Notes

	Check the temperature in the rooms and continuously monitor your setting’s situation to make informed decisions.
	
	

	Encourage hydration and take regular breaks to cool off.
	
	

	Make sure that someone trained in first aid and cardiopulmonary resuscitation (CPR) is present at all times, especially when outdoor or sports activities are taking place.
	
	

	Notify the parents if a child feels unwell.
	
	

	Regularly check that fans and air conditioners are working properly.
	
	

	Optimize the use of rooms that are air-conditioned or cooler (e.g., rotate groups through cooler rooms, hold tests on the ground floor). See Appendix 2 for a rotation plan template.
	
	

	If necessary, head to green spaces, splash pads, cooling stations, etc. (Appendix 1, Table 2). Contact these places before the event and make arrangements to hold activities there, if possible.
	
	

	Relax the dress code to allow children and staff to wear light and light-coloured clothing.
	
	



Additional precautions for staff members:
	Action
	Owner(s)
	Notes

	Rotate staff for physically demanding tasks.
	
	

	Reduce high-intensity activities (speed, duration). If possible, do them early in the morning or postpone them.
	
	



	After the extreme heat event



	Action
	Owner(s)
	Notes

	Conduct a post-event review of the situation. A post-event review template is available in Appendix 3. Take the opportunity to review the plan with everyone involved and make any necessary adjustments for future events.
	
	

	If you wish, you can provide feedback on the situation to the DRSP by filling out the following form (in French): Rétroaction milieux jeunesse - événements d’urgence sanitaire ou environnementale – Remplir le formulaire
	
	





Poor outdoor air quality
During poor air quality events, conditions can change rapidly depending on the time of day. Air quality is considered poor when the air contains a certain level of fine particulate matter. During these events, public health does not make decisions on behalf of establishments. Please review the following document, which outlines general recommendations for dealing with poor air quality and will help you make the best decisions for your setting: https://publications.msss.gouv.qc.ca/msss/en/document-003759/. 
In Montréal, poor outdoor air quality is often the result of summer wildfires. The wildfire season runs from April 1 to September 30. Nevertheless, other things can cause air quality deterioration. Therefore, it’s possible that these warnings may occur at other times of the year.

	Before the wildfire season (April 1)



	Action
	Owner(s)
	Notes

	Sign up for Environment Canada’s personalized “Alert me” weather alerts: https://ecalertme.weather.gc.ca/home_en.php
	
	

	Identify the people at greatest risk of suffering the effects of poor air quality. For more information on this topic, visit the DRSP website (in French): https://santepubliquemontreal.ca/conseils-et-prevention/conseils/pollution-de-lair 
· For example, children or adults with heart or respiratory conditions (such as asthma), children ages 4 or under and people doing a physical activity outdoors.
· Certain people may also be particularly at risk while on the job, such as janitors, kitchen staff or outdoor maintenance workers. For more information, visit the following link (in French): https://santepubliquemontreal.ca/professionnels-et-partenaires/thematiques-de-sante-publique/travail-et-qualite-de-lair-exterieur-smog
	
	



	When a poor air quality event is forecast



	Action
	Owner(s)
	Notes

	Find the air quality sensor closest to your establishment on the AQmap: https://cyclone.unbc.ca/aqmap/en/#11/45.5377/-73.7135/L41/L38/L40. In the event of a poor air quality alert, this map will serve as the primary reference. The number shown in the coloured icon must be considered when implementing actions, for example: [image: ] or [image: ].
Other maps are available, but this one is used by the Montréal DRSP.
	
	

	Reconsider the outdoor activities planned for the day and assess whether they should be postponed (e.g., sports tournaments, field trips) depending on the circumstances.
	
	

	Consult the tool Prevention Advice in the Event of Poor Air Quality Due to Vegetation Fires to limit, recognize and address the health effects of poor air quality: https://publications.msss.gouv.qc.ca/msss/fichiers/2025/25-203-09WA.pdf. You can share it with staff members and post the second page in your setting.
	
	



	During a poor air quality event



	Note: If it is really hot indoors at the same time, prioritize the heat safety guidelines (e.g., open the windows).



	Action
	Owner(s)
	Notes

	Check the map below a few times throughout the day to see the real-time concentration of fine particulate matter indicated by the air quality sensor closest to your establishment: https://cyclone.unbc.ca/aqmap/en/#11/45.5412/-73.7139/L41/L38/L40. The number shown in the coloured icon must be considered when implementing actions, for example: [image: ] or [image: ]. 
Other maps are available, but this one is used by the Montréal DRSP.
	
	

	Consult the following document for instructions on what to do based on the information seen on the map. General recommendations are also available here: https://publications.msss.gouv.qc.ca/msss/en/document-003759/
	
	

	Make sure ventilation systems are set to recirculation mode (unless it is really hot, in which case the windows may be opened).
	
	

	Notify the parents if a child feels unwell.
	
	

	Make sure that someone trained in first aid and cardiopulmonary resuscitation (CPR) is present at all times, especially when outdoor or sports activities are taking place.
	
	



	Following the poor air quality event



	Action
	Owner(s)
	Notes

	Conduct a post-event review of the situation. A post-event review template
is available in Appendix 3. Take the opportunity to review your plan with everyone involved and make any necessary adjustments for future events.
	
	

	If you wish, you can provide feedback on the situation to the DRSP by filling out the following form (in French): Rétroaction milieux jeunesse - événements d’urgence sanitaire ou environnementale – Remplir le formulaire
	
	






Appendix 1 – Tables indicating contacts and cool spaces

Table 1 – Contacts (adapt to your setting)
	Contact
	Phone

	Santé Jeunesse unit – Direction régionale de santé publique
	514-265-2243 (someone will respond within 24 business hours)

	CNESST
	1-844-838-0808

	Santé au travail – Direction régionale de santé publique
	514-948-7513
Mado.sat@santepub-mtl.qc.ca 

	Contact person at the school board, school service centre or the coordinating office
	

	Childcare association
	

	School nurse (for schools) or your CIUSSS’s infection control and prevention team (for childcare settings)
	

	
	

	
	







Table 2 – Nearby cool spaces (fill out)
	Cool space
	Contact information
	Comment

	E.g., library
	
	

	E.g., park 
	
	

	E.g., splash pad 
	
	

	
	
	

	Ville de Montréal
	211
	For more information on cool spaces near your establishment






Appendix 2 – Template for a rotation plan for cooler spaces (rooms, shady areas, parks)

Available spaces: 
	Space
	Type (air‑conditioned/cooler)
	Maximum capacity
	Notes (blinds, fans, etc.)

	 
	 
	 
	 

	 
	 
	 
	 



Groups to be alternated:
	Group/Class
	Number of children
	Level/Age
	Specific details (health, needs)
	Priority (high/medium/low)

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



Rotation schedule:
	Block
	Time
	Room
	Assigned group
	Owner(s)
	Notes

	Block 1
	
	
	
	
	

	Block 2
	
	
	
	
	

	Block 3
	
	
	
	
	



Tips:
· Give priority to the most vulnerable groups (e.g., children with special needs) or groups currently in the assessment phase.
· Opt for shorter durations (20 to 30 minutes) depending on the number and capacity of cooler rooms.
· Adjust the schedule if a room gets too hot or if a group needs an extra turn.
· If necessary, include the hours of operation for nearby cool spaces.

Appendix 3 – Template for a post-event review

It’s recommended that you incorporate the following elements into your post-event review. You can tailor this list to your needs.
1. General information about the event (dates, duration, etc.)
2. Measures implemented
3. Observed impacts 
a. On the children
b. On the staff
c. On the school’s operation
4. What worked well
5. Challenges
6. Needs and areas for improvement
7. Action plan
a. Short term
b. Medium term
c. Identified action owners
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